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1

their time, talent, and leadership, and we are 
extremely appreciative of their efforts. The Andy 
Warhol Museum, Pittsburgh; Arthouse at the Jones 
Center, Austin; Marwen, Chicago; the Museum of 
Contemporary Art Los Angeles; the Museum of 
Contemporary Art San Diego; the Walker Art Center, 
Minneapolis; the Wexner Center for the Arts, Ohio; 
and the Whitney Museum of American Art, New York, 
each demonstrate extraordinary commitment to teen 
arts education, and we thank them for their partner-
ship. As in previous years, our deepest thanks are to 
the teens and educators who came together here 
in Boston to openly, honestly, and enthusiastically 
participate in the ongoing dialogue around youth  
arts education.

The ICA is committed to supporting the develop-
ment of teens as leaders, artists, and audiences. 
Contemporary art has the power to resonate with 
teens in a way that is both timely and relevant as 
they formulate their identities as active and engaged 
citizens in a broader world. The ICA’s many in- and 
out-of-school programs, websites, and resources for 
educators provide the necessary pathways for edu-
cation and opportunity. With this in mind, it has been 
tremendously gratifying to all of us here at the ICA to 
see the impact the Convening has had on the nascent 
field of teen arts education in museums over the past 
three years. It is clear from the nationwide feedback 
we received from participants and educators that the 
conversations at the annual Teen Convening provide 
a much-needed forum. This report outlines the many 
ideas addressed at the 2011 Teen Convening; it is 
my hope that it also captures the sense of spirit and 
community experienced each year, and serves as a 
platform for the future.
 
Jill Medvedow 

Ellen Matilda Poss Director

Over the course of three days, nine institutions gathered at the ICA to  
collaboratively explore how best to engage teens around a collective 
passion for contemporary art. While opportunities exist for arts and  
youth development professionals to engage in conversations about teen 
arts education, the ICA’s Teen Convening is one of the only opportunities 
for the teens themselves to lead these conversations, and it was inspiring 
to watch the lively interaction and rich dialogue that occurred among peers.

The in-person meeting of participants at the ICA was preceded by months 
of online interaction, during which teens and educators met in a series of 
virtual forums. It was through these online dialogues that the topics for 
discussion at the Convening were finalized. They included advocacy for 
teen programs, skill development, experimentation, and teens’ attitudes 
toward controversial subject matter.

Building on the previous two years, the ICA implemented three key 
changes to this year’s Teen Convening to improve the experience for 
participants, as well as increase the impact for those in the larger field. 
The first change was to expand the number of participants to include 
nine institutions from eight states. This increase—nearly double from 
the first Teen Convening—allowed for a greater diversity of approach  
to teen arts programs, a broader geographic reach, and a steady  
expansion of individuals and institutions that can share, learn, and  
utilize knowledge and experience in a national learning community.  
The second major change, made in response to conversations with  
and requests from educators at the previous Convening, was to bring 
youth development expertise to the group. This change recognized  
the need for arts educators with specific experience and training  
in meeting the needs and challenges of adolescent development.  
Finally, to continue the conversation beyond the fixed timeframe and 
participants in Boston, the ICA launched a national listserv dedicated to 
the issue of teens and museums at teensandmuseums.org.

The 2011 National Convening for Teens in the Arts would not have been 
possible without the generosity of many individuals and institutions.
We offer sincere thanks to John Hancock Financial Services for their 
financial support and commitment. Participating Artist-in-Residence 
Dario Robleto was an important voice during the program, and we  
are indebted to him for his thoughtful and meaningful contributions.  
ICA Teen Arts Council alumnus Donovan Birch Jr., and Teen Arts Council 
member Shaquille Alberts dedicated their summer to this event, and we 
thank them for their critical assistance. Director of Programs David Henry,  
Director of Education Monica Garza, Associate Director of Education   
Gabrielle Wyrick, and Education Assistant Leah Kandel contributed  

For the third consecutive year, the National Convening for Teens in the Arts brought 
together teens and educators from across the country to engage in extended dialogue 
about the role of young people in the arts.
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Over the years, the ICA’s teen programs have expe-
rienced significant transformation and growth. Since 
moving to its current waterfront location in December 
2006, the ICA has seen an exponential increase in  
teen-focused programs and the number of teens 
they serve. In the past year alone, the ICA has 
worked with approximately 6,000 teens through 
its broad spectrum of teen offerings. Ranging from 
introductory opportunities for youth to experi-
ence the museum—such as Teen Nights and short 
workshops; multi-session programs for high school 
students including WallTalk; extended after-school 
opportunities such as the Teen Arts Council and 
Fast Forward—the ICA’s diverse offerings for teen 
audiences are at the heart of the museum’s mis-
sion. At the heart of the ICA's teen programs is Teen 
Convening, bringing together teens and educators 
from across the country for an intergenerational 
dialogue about teen education in art museums. 

Now in its third year, the ICA initiated the annual 
National Convening for Teens in the Arts in August 
2009 in response to the lack of opportunity for 
students and educators to collaboratively discuss 
the issues, challenges, and possibilities facing the 
field of contemporary arts education for urban teens. 
Inspired by the empowering feeling of optimism, 
activism, and change surrounding the 2008 presi-
dential election, the participating youth titled the first  
Convening, Generation O: A National Convening 
for Teens in the Arts. In its first year, five institutions 
each sent two teens and one educator to come  

together for an unprecedented gathering. The  
2009 participants were selected on the basis of 
their outstanding programming for teen audiences,  
including the ICA/Boston; Marwen, Chicago; the 
Museum of Contemporary Art, North Miami; the 
Museum of Modern Art, New York; the Walker Art 
Center, Minneapolis; and Slanguage, a Los Angeles–
based art collective. This Teen Convening centered on 
a teen-driven format to empower the youth voice and 
to have a youth-centered impact on the broader field 
of museum education.

The influence of this event was evident as participants 
took their experiences back to their own institutions. 
After the first year, the ICA’s planning team continued 
to work with participants from across the country 
to improve the Convening format. The second 
annual National Convening for Teens in the Arts, Art 
and Identity: Making Art to Belong, Making Art to 
Distinguish Oneself, was held in August 2010 with 
seven participating institutions: the Bronx Museum 
of the Arts, New York; the Contemporary Art Center, 
New Orleans; the ICA/Boston; Marwen, Chicago; 
the Seattle Art Museum; the Walker Art Center,  
Minneapolis; and the Whitney Museum of American 
Art, New York.

The third annual conference, Real Life Remixed:  
A National Convening for Teens in the Arts, took place 
at the ICA, August 10–12, 2011. This Convening con-
sidered the primary role that the art museum environ-
ment can play in youth development. The title refers to 

One of the oldest contemporary art museums in the country, the Institute  
of Contemporary Art/Boston has long been dedicated to youth education 
through contemporary art. The occasion of its 75th anniversary this year 
provides a valuable opportunity to not only reflect on the history of the 
institution’s past, present, and future in terms of museum education, but 
also to chart its future. At the ICA, we are witness to the resonance of 
contemporary art with teens. Adolescents grapple with the challenge of 
forming their own definitions of identity, gender roles, political conscious-
ness, and social responsibility. Many of the artworks in our galleries and 
theater echo and explore similar themes and provide a rich opportunity 
for teens to utilize contemporary art in the process of forming their own 
identities as citizens in a broader world.
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how the museum can be both a safe space to explore 
real life and big ideas, while simultaneously serving as 
an experimental space where new and different ideas 
can “remix” existing notions, contributing to more 
open and creative points of view.

Nine institutions representing diverse organizations, 
geographic regions, and distinctive youth programs 
were invited to participate: the Andy Warhol Museum, 
Pittsburgh; Arthouse at the Jones Center, Austin; 
the ICA/Boston; Marwen, Chicago; the Museum 
of Contemporary Art Los Angeles; the Museum of 
Contemporary Art San Diego; the Walker Art Center, 
Minneapolis; the Wexner Center for the Arts, Ohio; 
and the Whitney Museum of American Art, New York.

During the months leading up to the event, as with 
the past two Convenings, the ICA teens hosted online 
discussions with participating teens and educators. 
These online forums provided a valuable opportunity 
for geographically dispersed participants to become 
acquainted before the event, and to spark a dialogue 
about key topics that would lay the foundation for 
more extended face-to-face conversations in Boston. 
For the first time, the ICA invited past attendees to 
participate, expanding the community. Based on 
these online conversations, the four main topics for 
discussion were decided: teen programs advocacy, 
skill development, experimentation/expansive think-
ing, and attitudes toward controversial subject matter.

The third annual National Convening for Teens in the 
Arts kicked off with presentations from each partici-
pating institution. One educator and two teens from 
each organization were invited to share the specifics 
of their programs, as well as to make connections 
between the larger theme of the conference and their 
work. The day also included several gallery tours led 
by hosting members of the ICA Teen Arts Council.

In the evening, the ICA Teen Arts Council hosted an 
open Teen Night. Local youth program partners 
Zumix and Artists for Humanity came out to join the 
celebration and to showcase other Boston-area youth 
programs. With more than 300 teen participants, the 
program featured art-making activities, teen-led gal-
lery tours, and teen performers from across Boston.

On the second day of the Convening, attendees first 
met with Jill Medvedow, the ICA's Ellen Matilda Poss 
Director, then participated in an art-making activity led 

by Artist-in-Residence Dario Robleto. After a morning 
of concentrated art making and discussion, partici-
pants came together for an in-depth series of round-
table discussions. Using the online conversations 
from the summer months as a starting point, each 
session provided an opportunity to delve deeper and 
address how each topic directly related to each par-
ticipant and their work at their respective institutions.

During the third and final day, educators and teens met 
separately. The ICA teens led a roundtable discussion 
with fellow participating teens about next steps and 
takeaways from their conference experience, while 
educators gathered for a professional development 
roundtable, building on the topics and dialogue from 
the previous day’s teen-driven conversations. Based 
on feedback from the previous years, the ICA panel 
included a youth development expert, a museum 
educator, and an educator for at-risk youth. Many past 
participants expressed concern that their training 
was limited to the visual arts and that they did not feel 
well equipped to deal with many of the complicated 
and multifaceted issues faced by today's youth. To 
address this concern, the ICA included panelists with 
extensive training and experience with youth beyond 
the museum environment. This year’s panel included 
Laurie Jo Wallace, Director of Training and Capacity 
at Health Resources in Action (HRIA); Sarah Schultz, 
Director of Education and Community Partnerships 
at the Walker Art Center; David Henry, Director of 
Programs at the ICA; and Bert Crenca, Founder and 
Artistic Director of Providence’s AS220.

After hosting three national Teen Convenings, we are 
humbled by the strength, commitment, and creativ-
ity of teens and their educators, and are inspired to 
broaden and deepen our work in this field. We are 
gratified to learn that this experience has proven to 
be a rare and insightful resource for the museum 
educators whose work is dedicated to teen audiences, 
especially as other opportunities for professional 
development—specifically relating to teens—is 
extremely limited. Perhaps most importantly, it is clear 
from the dialogue that has occurred over the past 
three years that arts program participation for teens 
can be a central component to their development and 
growth as individuals moving into adulthood.

—Gabrielle Wyrick Associate Director of Education
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Before I became part 
of the Teen Arts 
Council, I felt like my 
life was all the same: 
the same people, same 
places, same ideas. 
Being part of the ICA 
has helped me expand 
who I am, and explore 
big ideas…new and 
different things that 
weren’t part of my 
life before. When I 
hear people talk about 
art and museums as 
unimportant or 
insignificant, I want 
to tell them that they 
have it so wrong. It’s 
one of the most 
important things that 
I know. 

“

”



II. Convening Participants
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The Andy Warhol Museum, Pittsburgh
Youth Programs at the Warhol focus on working with 
small groups of young people to foster leadership 
with creative skills, and to offer relevant programming 
to teen audiences. Andy Warhol’s work provides a 
unique and engaging model for youth that maintains 
a relevant link to the emerging present. Young 
people continue to be interested in and influenced 
by Warhol's experimentation with diverse media and 
disciplines, his manipulations of pop culture, and the 
unique scene he created—all vital models of creativity. 

Arthouse at the Jones Center, Austin
In 2000, after surveying available arts education 
outreach programs in Central Texas, Arthouse 
identified a need in the community for quality, non-
school-based arts education programs for teenagers. 
Since then, Arthouse has steadily expanded the 
number and types of programs offered to area youth. 
These include three different, intensive, semester-
long annual programs: Club Arthouse, Young Artists 
@ Arthouse, Advanced Young Artists @ Arthouse, the 
annual Ahead of Their Time Austin-Area Advanced 
Student Art Exhibition, and several teen workshops 
and events.

Club Arthouse is a student-directed teen art 
collective that brings together students from Austin 
and surrounding areas. Past activities include a 
semester-long exploration of public art actions, 
designing a city bus, and planning ARTBASH, the 
annual teen event. Young Artists @ Arthouse is a skill- 
and portfolio-development program that provides 
free art supplies, workshops with Austin-area artists, 
portfolio advice, critiquing skills, and support in 
fostering a creative voice. Once a Young Artist has 
passed through the initial program, they may apply for 
Advanced Young Artists @ Arthouse, where students  
 

request a specific art focus to work one-on-one 
with an artist-mentor for six months. Participants in 
Advanced Young Artists receive a generous budget 
and meet weekly with their artist-mentors to develop 
new work that is included in the Arthouse student/
mentor exhibition.

All of the teen programs at Arthouse are designed 
to empower young people to express their unique 
creative voice and to foster an understanding that 
they are the contemporary artists and thinkers of the 
next generation.

The Institute of Contemporary Art/Boston
The ICA has an unwavering institutional commit-
ment to teens, recognizing adolescents are our 
future artists, audiences, and leaders. Key issues 
facing teens, such as personal identity, are often 
those explored by many contemporary artists, as 
are interests in social change, innovation, and  
digital media. The ICA's Teen Programs utilize the 
museum's physical and artistic resources to improve 
equity and opportunity for Boston youth, and range 
from introductory to immersive programs and 
encounters with contemporary art and artists.  
After- and out-of-school programs include Teen 
New Media, Teen Arts Council and Teen Nights, in 
addition to Wall Talk, the ICA's in-school program 
connecting visual and verbal literacy. All programs 
offer opportunities for arts education, leadership, 
artistic advancement, and relationships with artists 
and mentors, as well as marketable 21st-century 
skills.  The ICA serves 2,000 middle and high school 
students each year through dedicated teen pro-
grams, and another 3,500–4,000 through school 
tours.  The Institute of Contemporary Art/Boston is 
proud to be a local and national resource in the field 
of museum arts education for teens.
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Museum of Contemporary Art San Diego
The Teen Art Council (TAC) forms and creates the 
core of teen programming at the Museum of 
Contemporary Art San Diego (MCASD). Museum 
educators and approximately 15 teens—representing 
the geographic and cultural diversity of San Diego—
meet weekly to explore works of art and learn about 
the inner workings of the museum in order to plan, 
develop, and market a spectrum of programs that 
reach a broad teen audience.

Teens work closely with MCASD staff to design and 
promote programming, ranging from public artist 
workshops, teen activities at public museum events, 
and teen evenings at MCASD featuring activities, 
tours, and entertainment by local teen performing 
artists. Additionally, TAC helps to develop new media 
resources, such as interviews with artists, which 
appear on the museum’s website. Through the pro-
duction of teen events and new media resources, 
Teen Art Council members develop life skills neces-
sary to succeed in college and dynamic work environ-
ments including teamwork, leadership, creative 
thinking, time and resource management, and confi-
dence. Most importantly, the TAC seeks to create life-
long advocates for the arts and cultural institutions.

Walker Art Center, Minneapolis
Teen Programming began at the Walker Art Center in 
1994. The Walker Art Center Teen Arts Council 
(WACTAC) launched two years later, with the purpose 
of connecting teens to contemporary art and artists. 
WACTAC attracts teen audiences to the museum 
through comfortable, welcoming spaces and pro-
grams. Walker Teen Programs engage teens on a 
variety of levels, from “gateway” programs that bring 
young people into the museum for the first time, to 
public programs aimed at teens, to an active work-
shop and exhibition program that offers opportunities 
for intensive learning from professional artists and 
staff curators. The Walker’s model has been instru-
mental in supporting teens’ creative development, 
but as the museum approaches the end of its second 
decade of working with teens, the staff is keeping an 
open mind about possibilities for new approaches in 
the future.

 

Marwen, Chicago
Marwen is a nonprofit organization dedicated to sup-
porting the development of Chicago’s young people 
in grades 6–12 through free visual arts workshops 
and college and career planning courses. Marwen 
was founded in 1987 with just a handful of teens in a 
single studio. It was Steven Berkowitz’s vision to pro-
vide every young person in Chicago with access to 
high-quality visual arts programming, regardless of 
economic means. Marwen has grown over the past 
24 years into a nationally recognized visual arts edu-
cation organization, offering a wide range of more 
than 175 visual art courses, college and career explo-
ration classes, workshops, intensive programs, exhi-
bitions, special events, and individualized college  
and career counseling.

Museum of Contemporary Art Los Angeles
Founded in 1979, the Museum of Contemporary Art 
Los Angeles (MOCA), is the only collecting museum 
in greater Los Angeles dedicated exclusively to pre-
senting contemporary art. From a unique community 
outreach program providing free, bilingual arts edu-
cation designed to introduce new audiences to con-
temporary art and culture, the museum developed 
the MOCA Apprenticeship Program (MAP) in 1992. 
Each year MAP creates a supportive artistic commu-
nity for a small, diverse group of high school juniors 
and seniors from throughout Los Angeles. Through 
this nine-month, paid learning and work internship 
program, 16 students gain an in-depth, practical 
understanding of contemporary art, the museum, 
and related careers in the arts, from both artistic and 
professional perspectives. Mentored by MOCA edu-
cators, apprentices meet weekly with museum staff 
and guest artists, undertaking individual and self-
directed projects throughout the museum. MAP 
serves teens at a critical time in their development 
and decision making, broadening their future possi-
bilities and helping them to gain experiential knowl-
edge of a post–high school world. MAP also supports 
participating teens’ personal development and com-
munity engagement: our youth-organized Teen Night 
art celebration welcomes more than 2,300 teens and 
their families to MOCA for student art exhibitions, live 
music, and art-making activities designed and facili-
tated by MAP participants.
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Wexner Center for the Arts, Ohio
Teens and contemporary artists share an interest in 
challenging boundaries and exploring new perspec-
tives. Programs at the Wexner not only offer oppor-
tunities to learn and grow while experiencing the arts, 
but also provide a platform for youth to find their 
voice, gain valuable career insight, and meet role 
models with career experience in the arts. Programs 
include the annual Other Prom, presented in 
partnership with Kaleidoscope Youth Center, a free 
alternative LGBTQ prom for youth and their allies;  
Art This Week, a free Thursday teen night that 
includes films, live performances, dining with visiting 
artists, exhibition-focused tours, and teen-driven art 
projects; Wex Lab, a free, daylong, super-intensive 
artist-led workshop for teens on topics such as 
single-shot music and short comedy videos, comics, 
and graphic novels; as well as Ohio Shorts: Youth 
Division, an annual free teen video showcase 
featuring ten-minute shorts from emerging artists 
throughout Ohio, ages 18 and younger.

Whitney Museum of American Art, New York
Since 1997, the Whitney Museum of American Art 
has offered Youth Insights (YI), a variety of after-
school programs, tours, events, and internship oppor-
tunities for diverse New York City high school 
students. By presenting unprecedented access to art, 
artists, and the museum itself, YI programs provide a 
framework for teens to exchange ideas, learn, collab-
orate, and develop a sustained engagement with 
American art and culture.

The Whitney currently offers YI Artists and YI Writers, 
two semester-long after-school programs held each 
spring and fall for students in grades 10–12. The YI 
Artists program brings teens together with contempo-
rary artists, providing opportunities to work collabora-
tively, discuss art critically, think creatively, and make 
art inspired by these exchanges. In the YI Writers  
program, teens work closely with contemporary  
artists to explore the connections between art and 
text through critical and creative writing and art mak-
ing. Teens that complete either of these programs  
are eligible to apply for the YI Summer Intensive  
program, an introduction to careers in the arts and 
museum fields; and the YI Leaders program, a year-
long paid internship in the Whitney education  
department. Teens in YI Leaders learn to develop  
and lead tours of the museum, plan programs and 

events, create interpretive materials, and manage  
the Whitney’s teen blog. In addition, YI graduates are  
eligible for Contemporary Community internships, in 
which they serve as teaching assistants in our partner-
ship with the Regent Family Residence, a transitional 
housing facility for families in need.

The Whitney is dedicated to supporting a well- 
integrated teen program within the museum. This pro-
gram structure offers teens opportunities for exten-
ded engagement and challenging new experiences, 
while encouraging them to find and share their artistic 
voices and unique perspectives on American art.

Dario Robleto, Artist-in-Residence
Texas-based artist Dario Robleto received his BFA 
from the University of Texas at San Antonio in 1997. 
Robleto exhibits his work extensively at museums 
such as the Whitney Museum of American Art, New 
York; the Museum of Contemporary Art San Diego; 
the Denver Museum of Contemporary Art; and the 
Aldrich Contemporary Arts Museum, Ridgefield, 
Connecticut. In 2008 his ten-year survey exhibition, 
Alloy of Love, was organized by the Frances Young 
Tang Teaching Museum and Art Gallery at Skidmore 
College, Saratoga Springs, New York. Notable group 
shows include the Whitney Biennial 2004, Whitney 
Museum of American Art, New York; and Human/
Nature: Artists Respond to a Changing Planet, 
Museum of Contemporary Art San Diego. Robleto is 
a frequent visiting artist and lecturer at many colleges 
and universities including Bard College, Annandale-
on-Hudson, New York; Massachusetts Institute of 
Technology, Cambridge, Massachusetts; and the 
Rhode Island School of Design, Providence, Rhode 
Island. He received the International Association of 
Art Critics Award in 2004 for best exhibition in a 
national commercial gallery at the national level.  
He is also a recipient of both the 2007 Joan Mitchell 
Foundation Grant and the 2009 USA Rasmuson 
Fellowship. Recent exhibitions include Survival Does 
Not Lie in the Heavens, at the Des Moines Art Center, 
and the group show, The Spectacular of Vernacular,  
at the Walker Art Center.
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III. Topic Based Discussions



11

On the second day of Teen Convening, participants discussed four significant 
issues for teens in museums. Teens and museum educators alike shared 
their unique perspectives, but the conversation was primarily teen driven 
and moderated by ICA Teen Arts Council member Chabelyz Mejia:

1	 Teen Programs Advocacy

2	 Skill Development

3	 Experimentation and 
	 Expansive Thinking

4	 Teens and Controversial 	
	 Subject Matter
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“Working with teens is institutionally beneficial 
precisely for the many ways that they honestly  
challenge the institution. Teen audiences demand 
engagement, participation, and dialogue, never allow-
ing the programs they're a part of to become static.”  

“What we are trying to do on the most basic level is to 
help students understand that they can make a choice, 
they can come in and say this is how I want something 
to be. That might be one of the most important lessons 
learned in our programs. While these skills may not 
transform a student into a leader in the traditional sense, 
they might encourage teens to make better personal 
decisions about important issues.”

“There is this point where you feel that you don’t have 
the support from within your own institution and you 
begin to question yourself. How do you keep these 
programs dynamic and fresh in the face of those chal-
lenges? Then the pressure is all on you to make it suc-
cessful—no one outside of the Education Department 
really cares or even knows about what we do.”
 

—Convening Educators

The roundtable discussion made clear that teen  
programs in contemporary art museums offer compel-
ling educational, cultural, professional, and personal 
opportunities. A lively discussion took place, ranging  
from the institutional value of teen programs, to the  
challenges for educators in executing these programs, 
and the experience and skills of the educators.

Many agreed that effective teen educators should 
possess backgrounds that span a variety of disciplines 
including social work, youth development, studio or 
performing arts, education, art history, new media pro-
duction, and event planning. Participants noted that 
in order to complement these dynamic qualities and 
skills, successful programs must cultivate a culture of 
education, inquiry, and learning where “spaces of pos-
sibility” challenge teens to consider the role of art in 
their lives.

On the third day of the Teen Convening, the museum educators participated in a 
professional development roundtable to talk about next steps and lessons learned. 
Led by Bert Crenca, Laurie Jo Wallace, and Sarah Schultz, and moderated by David 
Henry, the group discussed key issues that emerged during the second day’s teen-
driven discussions, and the benefits and challenges of working with teen audiences.

Several educators emphasized that teen programs 
are equally beneficial to the institutions that house 
them. Working with teens, who are at a unique 
moment developmentally and unafraid to ask ques-
tions or push boundaries, can help ensure that an  
institution’s perspective stays fresh, flexible, and 
authentic. As Bert from AS220 articulated, “These  
kids are the ones who keep us solid.”

The challenges of running teen programs, however, 
can be overwhelming. While participating educators 
ardently believe in the value of these programs, car-
rying out best practices within their organizations can 
prove daunting. Many work with limited resources  
and voiced concerns about meeting institutional 
expectations, such as capturing increased attendance 
and larger grants. Educators often bump up against 
internal resistance to the worth of their programs, due 
in part to the rigorous demands of working with teen 
audiences and the potential high cost of programming.

Educators discussed the recent challenge of measur-
ing the long-term impact of teen programs. Staying in 
contact with teen alumni can be difficult, especially as 
the field is relatively new and lacks established protocol 
for sustaining these relationships. Communicating the 
lasting effects of these programs, however, is crucial to 
garnering future support. Educators are, in fact, now 
realizing the significant long-term benefits. During the 
discussion, It was exciting to discover that two of the 
participating educators had once participated in teen 
programs themselves.

Educators raised key questions that must be answered 
in order to sustain funding for these programs: "What 
have graduates of teen programs gone on to do?" 

"Which positive outcomes correlate to participation?" 
"What significant contributions can experienced 
alumni make to an institution?", and finally, "How 
can educators continue to grow professionally 
and implement an evolving understanding of best 
practices in cultural and institutional environments that 
are not fully supportive?"



V. Lessons Learned
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The Andy Warhol Museum
Paul O’Brien Artist and Educator

The Andy Warhol Museum was incredibly honored to 
be invited to the Institute of Contemporary Art/
Boston’s National Convening for Teens in the Arts. As 
a small museum devoted to a single artist, the national 
recognition of this invitation was gratifying. The stu-
dents and museum educators were able to see a direct 
benefit from all their hard work. As a recent transplant 
to Pittsburgh from Boston, I was all the more thrilled to 
return to my home as the representative of the Warhol, 
and to an institution that I visited so often.

I was fortunate to have two bright young women with 
me and to observe how this trip empowered them in a 
number of ways. Carrie and M’antayla were selected to 
represent our youth programs based on the merit of 
their work with the Warhol over the past three years. 
This trip afforded them new experiences: it was their 
first time traveling on an airplane, the first time they 
were separated from their parents for an extended 
period of time, and most significantly, their first oppor-
tunity to serve in an advisory capacity in a professional 
environment. From the beginning of the online semi-
nars, Carrie, M’antayla, and I developed an accelerated 
exchange about the value of their work and the rich 
conversations they bring to our museum. When they 
were hired for our program, neither of the girls consid-
ered themselves regular museum-goers. Upon meet-
ing their counterparts from museums all over the 
country, they began to see their role in our museum 
with a newfound credibility. M’antayla observed,  

“The other teens go just because they love to.” The role 
of art in people’s lives, the effect of the art produced by 
teens, and the role of the museum within a community 
were topics of great discussion. The dialogues were 
honest and vital, creating new connections among the 
three of us, as well as among the participants from 
other museums.

As we begin a new school year, we are working to more 
fully implement the impressive ideas from the confer-
ence—establishing one-on-one mentorships between 
local artists and youth, and the benefit of a teen advi-
sory board that provides and helps shape unique and 
inclusive programming—to revitalize our programs 
such as our annual Youth Invasion.

Arthouse at the Jones Center
Erin Gentry Manager of Education Programs 

Arthouse at the Jones Center was so thrilled to partici-
pate in the Teen Convening. The most rewarding part 
was connecting with others who are passionate about 
teens and the arts. It was so inspiring to be surrounded 
by educators and teens who are excited about contem-
porary art, and who find it valuable to dedicate their free 
time to its exploration.

The Teen Convening was a chance to gain perspective 
on museum programs for teens and to personally 
reconnect with the spirit of these programs—the 
excitement, openness, endless possibilities, and the 
depth of personal interactions that working with teens 
offers. For Hector, the best part of the Convening was 

“the opportunity to meet so many diverse people  
with such different lifestyles and perspectives, and  
the feedback they gave toward our style.” Ashley said, 

“The most important thing I learned was that there are 
tons of different museums that have many different 
and inspirational ways to teach teens and the commu-
nities they’re a part of.”

Being in Boston was an adventure as well, and both 
Hector and Ashley were excited about their many 

“firsts”: first trip to the East Coast, first plane ride, first 
subway ride, first vegetarian meal, first non-Austin 
museum visit, etc. While it was an eye-opening experi-
ence for them, it was also empowering to represent 
Arthouse’s programs, speak their minds, and have 
open exchanges with teens and educators from 
around the country.

The Institute of Contemporary Art/Boston
Gabrielle Wyrick Associate Director of Education  

Now in its third year hosting the National Convening  
for Teens in the Arts, the ICA participants’ experi- 
ence begins months before the others. For us, the 
Convening represents long hours spent planning and 
ensuring every last detail is in place. This year’s partici-
pating ICA teens dedicated their summer wholeheart-
edly to ensuring that the Convening was the best 
possible experience for all. As hosts, they took great 
pride in sharing their institution, city, and unique per-
spectives with other youth from across the country. 
Beyond the dedicated teen presenters for the ICA, 
Chabelyz Mejia and Jeremy Maher, the Convening 
provided the opportunity for many other ICA teens and 
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teen program alumni to gain valuable leadership skills 
within the institution. Teen Arts Council alumnus 
Donovan Birch, Jr., and Teen Arts Council member 
Shaquille Alberts worked behind the scenes to make 
the Convening a reality, and Fast Forward alumni 
Connie Yip and Rene Dongo utilized their skills to doc-
ument the program. In the end, all participating ICA 
teens feel they gained valuable experience as central 
contributors to an event they believe made a significant 
impact on all participants.

In the words of ICA teen presenter Jeremy Maher, “The 
Convening helped me connect with art at a deeper 
level. Before the Convening, I always thought of art as a 
really important part of my life, but after thinking about 
it and talking about it at the Convening, I realized that it 
played a bigger role in my life than I initially thought.  
I thought it was really cool meeting teens from across 
the country that share similar interests. It was also inter-
esting to see what teens in other states are doing and 
how they are contributing to the larger world of art.” 
Like other participants, the Convening provided the 
opportunity for reflection on their own practice in 
museums, the chance to learn from others, and, per-
haps most importantly, to see what they do in a context 
that extends far beyond their front door.

For the ICA teens, the Teen Convening represented 
the value of teen contributions to the field. Through  
this event they were able to see themselves as true 
partners and collaborators in program development, 
rather than passive recipients. Several ICA teens were 
particularly struck by how the event provided a multi-
directional and reciprocal learning platform for both 
teens and educators alike. As an educator, it was an 
honor to have the opportunity to collaborate with  
and learn from so many thoughtful educators and 
teens from across the country; the teen-driven, cross-
generational dialogue was truly inspiring.
 

Marwen
Shirley Alfaro Manager of Studio Programs 

Marwen was honored to take part in the ICA’s Teen 
Convening. The conference was extremely insightful 
and engaging to both students and administrators.  
The value seen in teens organizing and facilitating a 
conference, the art-making sessions, and multiple dis-
cussions speak volumes about what young people 
want to see in their learning institutions. The ICA’s 
Teen Convening brought this notion to light as the 

young representatives carried an enormous amount of 
passion for art and how that translates into teen pro-
gramming. The art-making session with Dario Robleto 
brought the group together, forming what we consider 
to be a think tank for ideas and best practices. As 
Queion stated, “Meeting teens from different places 
and seeing how they expressed themselves artist-
ically was invaluable….I met some of the most inspir-
ing people who have helped me to change the way I 
think about my art making.” The roundtable discus-
sions about art, young people, and leadership were  
rich with ideas and diversity, which continues to gener-
ate reflection and discussion.

Throughout the conference there was a genuine dedi-
cation and openness to learning from every museum 
and art center. From Lily’s perspective, “This was a real 
eye-opening experience and has made me think even 
more about teen engagement in the arts outside of 
school. I am very thankful to have been a part of this 
conference, due to the fact that there are very few 
opportunities for teenagers to have an active voice in 
the development of the youth arts education field.” The 
theme of “teen voice” is a continued theme for us at 
Marwen. Seeing the impact it has for young people on 
a national level, Marwen will continue to build and 
incorporate teen perspectives in as many programs 
and discussions as possible.
 

Museum of Contemporary Art Los Angeles
Fabrizio Flores Education Program Coordinator

The Museum of Contemporary Los Angeles's Art’s 
Apprenticeship Program (MAP) was honored to be 
invited to participate at this year’s 2011 National 
Convening for Teens in the Arts. Leading up to the  
conference, the online forum discussions not only 
helped us connect with other teen experts and pro-
fessionals around the country, but also set the tone for 
what was to come and to be expected. We learned 
about other distinct programs that offer unique  
opportunities for teens to volunteer or work to help 
develop critical-thinking skills and become creative 
and active members of society. Whether we found  
ourselves talking about advocacy, experimentation,  
or controversial subject matter, everyone was given  
the mutual respect, time, and space to speak and be 
heard. The theme of this year’s convening, Real Life 
Remixed, demonstrated that the learning that takes 
place in art museums is very much connected to real 
life. For MAP alums Diego Espinosa and Molly  Spater 
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The most 
important thing 
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communities 
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and for myself, the Teen Convening reminded us that 
the arts are alive and full of opportunities, with so many 
people and institutions leading interesting and creative 
programming for teens. For Molly, the Convening moti-
vated her "to stay involved with the arts while going  
to college in New York," and to "make it a goal to be-
come involved with museums.” Diego hopes to one  
day work in an art museum managing youth and com-
munity programs: “Until the trip to Boston, I was quite 
unaware of the greater community surrounding the arts, 
particularly in education and teen programming. 
Meeting other museum professionals, alumni, and art-
ists had a profound impact on my desire to continue to 
pursue working with and advocating for the arts/alterna-
tive education.”

Overall, the participating teens and professionals  
demonstrated a positive attitude, identity, and sense  
of personal well-being, connection, and commitment  
to others. Teen-focused art programs in museums are 
the perfect tool for implementing a teen-centered, 
youth development approach to working with young 
people. Thanks to everyone for inspiring us all.

Museum of Contemporary Art San Diego
Anne Kindseth Education Associate  

The 2011 National Convening for Teens in the Arts 
provided the Museum of Contemporary Art San Diego 
(MCASD) with the tools to critically assess the Teen Art 
Council program (TAC) and imagine new ways to 
strengthen the quality of the program in the upcoming 
academic year. 

Overall, the connections that MCASD teen partici-
pants made during the Convening proved the most 
powerful. The new connections to other teens and 
institutions across the country not only made them 
aware that they belong to something much bigger  
than TAC, but also inspired them to apply this spirit of 
community to the upcoming year. During our post-
Convening conversations, new program ideas stres-
sed community in ways not previously incorpo- 
rated in our program. Inspired by the social justice 
threads in the Whitney Museum of American Art and 
Wexner Center for the Arts programming, the  
MCASD teens now plan to pursue more outreach 
opportunities to connect underserved and over-
looked populations. Additionally, the teens now 
support the development of more frequent, yet smaller 
events for teens in order to give San Diego youth  

more opportunities to participate, and therefore  
build a stronger teen community centered around  
the museum.

The Convening also led the teens to reevaluate the 
roles and workflow within our Teen Art Council. The 
teens gained several effective ideas from their peers 
about how to successfully market, plan, and implement 
programs and they look forward to utilizing these ideas 
this year. Most inspiring to me as a museum educator is 
how the Convening empowered the two MCASD teens 
to take more ownership of the direction of the Teen Art 
Council. These teens have displayed new levels of 
leadership within the group, acting as advocates for the 
ideas that emerged out of the Convening, and shared 
these new ideas with their peers.

The Museum of Contemporary Art San Diego appre-
ciates the opportunity to participate in the 2011 National 
Convening for Teens in the Arts. It pushed our thinking 
about teen programs at museums and community 
organizations and will undoubtedly improve the quality 
of our Teen Art Council program.

Walker Art Center
Adriana Rimpel Teen Program Manager
 
What I appreciate about participating in the Convening 
over the past two years is the non-hierarchical format, 
and teen-led discussions that address their needs, 
desires, and experiences. The ICA Convening is a 
special and generous opportunity to meet face-to-
face with individuals who share in the unique 
framework of youth-led contemporary arts program-
ming. Will Freeman, who also attended the previous 
year, valued the connections he fostered among  
the other national teen representatives, and the 
opportunity to discuss controversial topics around 
contemporary arts. He shared, “The chance to hear a 
diverse array of perspectives on these issues was an 
inspiring and truly unique opportunity. My favorite part 
was meeting all the teens and educators.” Henry 
Willette also drew inspiration from the similarities and 
differences in approach both among his peers and 
others: “It really made me realize that there are 
programs just like WACTAC all around the country  
that do the same things we do. Learning about all of 
them made me think about what we can improve on 
here at the Walker.” Although our program models 
differ from site to site, similar outcomes were 
discussed among the teens in reference to acquired  
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skills, leadership abilities, building self-esteem, and 
expanding knowledge of the arts. For me the Convening 
affirmed that our approach is designed to empower 
youth with human capital so that they realize their 
potential and capacity to create change across social, 
cultural, and political platforms. It has also inspired  
me to take risks and implement of new ideas in my  
own methodologies of working with youth. We are all 
so grateful to the ICA to have been included!

Wexner Center for the Arts
Jean Pitman Educator for Youth Programs 

Lately I have been re-researching the text of the 1964 
Freedom School curriculum and have found it to be 
extremely useful for me today—especially so as an art-
ist and educator working in a multi-disciplinary contem-
porary art center in the Midwest. Freedom Schools 
were combined with voter registration and community 
center development to create a three-pronged force 
for change in Mississippi during the summer of 1964 
(later called Freedom Summer). Who were the ones 
who demonstrated the most nonviolent courage and 
persistence, thoughtful leadership, and compassion  
at this pivotal time in our history? Young students, 
many of them teens with a passion for justice. The key 
to Freedom Schools was asking questions whose 
answers were sought within the lives of the students  
of all ages.

A teen with passion is something unmistakable.  
Raw, unfiltered, fresh, unafraid, idealistic, and hopeful.  
I met teens with these qualities at the ICA/Boston’s 
Teen Convening and was inspired and hopeful. I met 
educators from contemporary art institutions who  
create programming that supports and launches pas-
sionate teens. This fragile national network is of 
supreme importance as our country plunges deeper 
and deeper into fear. There are very few places where 
teens can go and openly wonder, ask questions, get 
comfortable, get uncomfortable, and enter into a per-
sonal and/or public dialogue about the issues of our 
time. Contemporary artists are grappling with issues  
of equity all across the board, and when we see their 
work, we get to grapple, too. To invest in passionate 
teens and teen programming at this time is crucial, but 
it is also radical and I am grateful to the ICA for taking a 
(risky) leadership role. I also learned that I am not alone, 
that my teens are not alone, and that there is a network 
within this nation.

While we are unique to our locale and take great pride 
in that, we are also wonderfully similar; the Convening 
felt both like a family gathering and a professional 
meeting. I learned more about the history of teen pro-
gramming in museums and art centers in the US and 
thought about its possible trajectories. It inspired me to 
begin thinking about this in terms of scholarship and 
research. We see what happens every day when teens 
and contemporary art/artists face each other: passion, 
dialogue, independent and critical thinking and ques-
tioning, wonder, laughter, frustration, and above all, 
engagement in others and in parts of ourselves that we 
rarely get to engage in—publicly, together, with unfil-
tered honesty.
 
The Whitney Museum of American Art
Carda Burke Youth Insights Coordinator 

Attending the 2011 National Convening for Teens in 
the Arts was motivating and inspiring for our teen par-
ticipants, as well as for me as an educator, somewhat 
new to this field. It was exciting to see so many young 
people come together from a variety of institutions  
and cities. It was heartening to see them discover so 
much in common with each other, whether through 
their experiences as teens working closely with  
museums, or through the shared language of being 
young adults. It was amazing and inspiring to see the 
breadth and diversity of programs, as well as the joys 
and challenges unique to teen educators.

As teens from the Whitney processed their experience 
at the Convening, currents of motivation and excite-
ment seemed to be a recurrent theme. After meeting 
students from other institutions and learning more 
about the impact that teen art councils had on their 
museums and communities, attendees expressed 
both an eagerness to move forward with their roles at 
the Whitney with a continued, deepened appreciation 
for teen arts programming wherever it is available.  
For Sarah Wu, meeting new people, forging new  
relationships, and participating in the workshop with 
the ICA’s Artist-in-Residence Dario Robleto were all 
highlights. Interacting with teens from the ICA and 
watching them in action as they led tours and discus-
sions inspired her as she moves into a new year of  
participation at the Whitney.
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Rebecca described her time at the Convening as illu-
minating. She shared, “I realized that controversy and 
censorship are a daily occurrence at some museums, 
other than just stories in the news. My idea that one of 
the core values of museum education is simply that it 
exists outside of school structures—which are some-
times limiting—was reinforced by students across  
the country. Most importantly, it helped me discover 
that the relationship between teens and museums 
isn’t just one-sided; the museums benefit from our 
input, too.”

As an educator, I found that I was continually learning 
a version of what Rebecca describes above. Hearing 
the accounts and insights of so many teens clarified 
what it means to be able to really listen to and honor 
the young people working with me. Additionally, it 
gave us all ideas and sparked new motivation regard-
ing how we, as a team of educators and students,  
can utilize teen programs to strengthen a sense of 
community that reaches beyond the physical param-
eters of our museum. We were particularly inspired by 
aspects of the ICA's Teen Night and also by the  
Friend Request project from the Walker, which 
brought teens together through unexpected and 
decidedly non-digital means. We look forward to 
implementing our own spins on these ideas through-
out the year.

Dario Robleto 
Artist-in-Residence, ICA/Boston

After having the great pleasure of being this year’s 
Artist-in-Residence, I left feeling more convinced  
than ever of the crucial importance of the roles of 
museums and museum educators in the health of  
arts education in this country. As the role of arts educa-
tion slowly erodes in public schools, museums provide 
an invaluable service to our youth that others seem  
unable to fill. On the whole, I don’t think the public, or 
even the broader art community, fully realizes this. 
While I assumed the focus would be on art education,  
it was clear that what the teens were learning exten-
ded well beyond artistic concerns. What excited me 
most was how they learned to integrate art and  
abstract thinking into the different aspects of their  
lives. Every teen I met displayed a maturity and open-
mindedness that filled me with the kind of hope and 
excitement I’m sure their educators must experience 
with them every day. I felt lucky to be included.

Being around these remarkable teens and educators 
should make any artist reflect on their role in the edu-
cation process, and their responsibilities to the public 
good. The programs that incorporate artists are as 
much a service to an artist as he or she is to a group; it is 
not a one-way street. This is important; I left the 
Convening convinced that I must do more to support 
these programs, making changes in my own artistic 
practice that incorporate lessons learned from the 
educators. I don't think our museum educators hear 
nearly enough from the artists they are in charge of 
educating the public about. Our arts educators need 
to know they are recognized and supported by artists 
and I will grapple with how to be better at that.
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Day 1        Wednesday, August 10, 2011

9:15–9:45 am 	 Registration and Breakfast 

10–10:10 am		  Introduction 
		  Monica Garza, Director of Education, The Institute of Contemporary Art/Boston

10:10–10:30 am	 Presentation # 1: The Institute of Contemporary Art/Boston
Gabrielle Wyrick, Associate Director of Education and Teen Convening Project Director
Chabelyz Mejia, Teen Arts Council; Jeremy Maher, Fast Forward Member

10:30–10:50 am	 Presentation # 2: Wexner Center for the Arts
Jean Pitman, Educator for Youth Programs
Dariel Bustos and Khari Saffo, Teen Program

10:50–11:10 am 	 Presentation #3: Walker Art Center
Adriana Rimpel, Teen Program Manager
Will Freeman and Henry Willette, Walker Arts Center Teen Arts Council 

11:10–11:30 am	 Presentation #4: Museum of Contemporary Art San Diego
Anne Kindseth, Education Associate
Alexandra Chenelle and Elvis Kim, Teen Art Council 

11:30–12:30 pm	 Lunch Break 

12:30–1 pm		  Tour of The Record: Contemporary Art and Vinyl
Led by members of the ICA/Boston Teen Arts Council

1–1:20 pm		  Presentation #5: Whitney Museum of American Art
Carda Burke, Youth Insights Coordinator
Rebecca Galpern and Sarah Wu, Youth Insights 

1:20–1:40 pm		 Presentation #6: Arthouse at the Jones Center
		  Erin Gentry, Manager of Education Programs
		  Ashley Love and Hector Romero, Club 	Arthouse, Young Artists @ Arthouse, and 
		  Advanced Young Artists @ Arthouse Participants

1:40–2 pm		  Presentation #7: The Museum of Contemporary Art Los Angeles 
		  Fabrizio Flores, Education Program Coordinator
		  Diego Espinoza and Molly Spater, Apprentices 

Conference Schedule
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2–2:40 pm		  Coffee Break and Tour of Catherine Opie: Empty and Full 
		  Led by members of the ICA Teen Arts Council

2:40–3 pm		  Presentation #8: Marwen
		  Shirley Alfaro, Manager of Studio Programs
		  Lily Alfaro and Quieon Swift, Students 

3–3:20 pm		  Presentation #9: The Andy Warhol Museum 
		  Paul O’Brien, Artist Educator
		  Carrie McGinnis and M’antayla Jackson, Power Up Program

3:20–3:30 pm	 Wrap Up

6–9 pm		  Teen Night/Opening Reception

Day 2        Thursday, August 11, 2011

9:15–9:45 am		 Breakfast 

9:45–10 am		  Welcome Remarks
		  Jill Medvedow, Ellen Matilda Poss Director, ICA/Boston

10 am–Noon		  Art-Making Activities
	 	 Led by Artist-in-Residence Dario Robleto in the Bank of America Art Lab

Noon–1 pm		  Lunch Break 

1–2:30 pm		  Work Session # 1		
		  Open discussion on four topics, with teens from the ICA Teen Arts Council serving as  
		  moderators and timekeepers. Forty-five minute discussions on each topic, culled from the  
		  online forum, followed.

Topic # 1: Teen Programs Advocacy
How do teens and educators promote the importance of their teen programs to those who 
see what they do at their museum as “extra” or something to do during their  “free time”?



28

 

	 Topic #2: Skill Development
	 While many museums cite skill development as central to their teen programs, 
	 the types of skills and applications vary. What are the different skills you have  
	 developed from your teen program, and how can you apply them across  
	 different  life experiences?

2:30–3 pm			   Coffee Break

3–4:30 pm			   Work Session # 2

Topic # 3: Experimentation and Expansive Thinking
When asked to describe their museum experience, many teens see the museum 
as a place where experimentation and expansive thinking are both possible and 
encouraged. Has participation in your museum program allowed for experimen-
tation in your own life? If so, how? 

Topic # 4: Teens and Controversial Subject Matter
In the world of contemporary art, we are often faced with subject matter that is 
challenging and controversial. What is the best way of addressing that content 
with teens in our programs?

4:30 pm			   Summary and Next Steps

6 pm			   Dinner

Day 3        Friday, August 12, 2011

9:15–9:45 am			  Teen Discussion Roundtable and Next Steps
			   Moderated by Donovan Birch, Jr., ICA Teen Arts Council Alumni
			   Boston Chinatown Neighborhood Center, Inc. 

9:30–10 am			   Educators’ Breakfast 

10 am–Noon 			   Professional Development Roundtable for Museum Educators Panelists 
			   Bert Crenca, Director, AS220
			   David Henry, Director of Programs, ICA/Boston
			   Sarah Schultz, Director of Education and Community Partnerships, Walker Art Center
			   Laurie Jo Wallace, Director of Training and Capacity Building, HRIA

10:30 am–12:30 pm	 Teen Dim Sum and Walking Tour of Chinatown 
			   Led by Boston Teen Group A-VOYCE
 
Noon–1 pm			   Educators’ Lunch

1–2:30 pm			   Historic Bus Tour			 
			   All participants
 
2:30–4 pm			   Wrap Up and Next Steps 

4 pm			   Teen Convening Ends



 

Arthouse at the Jones Center

The Institute of Contemporary Art/Boston

Marwen

Dario RobletoMuseum of Contemporary Art, Los Angeles

Museum of Contemporary Art San Diego

Walker Art Center

The Whitney Museum of American Art

The Wexner Center for the Arts

The Andy Warhol Museum
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Before I became 
part of the Teen Arts 
Council, I felt like 
my life was all the 
same: the same people, 
same places, same 
ideas. Being part of 
the ICA has helped 
me expand who I 
am, and explore 
big ideas…new and 
different things that 
weren’t part of my 
life before. When I 
hear people talk about 
art and museums 
as unimportant 
or insignificant, I 
want to tell them 
that they have it so 
wrong. It’s one of 
the most important 
things that I know.

“

”


